
 
 
 

 
 
 

Evaluation Of Leadership Development Programme and Tool 

 

For five years I have led leadership development in many schools.  Most of the schools have 

been in Wales. These have included primary, secondary and special needs schools.  

Whilst every session has been bespoke, the structure has remained the same.   

The programme has lasted for seven weeks, with me visiting the school each week, typically 

the same afternoon each week. For a number of schools this has significantly reduced 

supply costs. 

Structure: 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

For the first six sessions, I have worked with up to four staff, meeting each member of staff 

on a one-to-one basis for an hour.  

These sessions have been underpinned by the school leader tool and booklet that I have 

developed. 

Date Session 

Week 1 Introductions 

Structure of the programme  

Vision of education 

Week 2 Curriculum and Teaching 

  

Week 3 Culture And Ethos 

  

Week 4 Organisation Effectiveness 

 

Week 5 Governance and Accountability 

Ethics and Professional Conduct 

Week 6 Strengths/Developmental 

need/School Project 

  

Week 7 Meeting with Headteacher 

 

  



 
 
 

 
 

 

For each of the eleven standards, prompts and reference to frameworks brings clarity to 

what good looks like. The frameworks include inspection expectations, professional 

standards and the national professional qualifications framework from England.   

There is a version of the tool for schools in Wales and another version for schools in 

England and international schools.  There is also the option for multi academy trusts, 

clusters of schools and organisations to develop their own bespoke improvement tool.   

Bespoke Improvement Tools 

Each standard was discussed in depth and the leaders supported to tease out what they 

already know and can do, as well as areas in which they have little knowledge or 

experience, recognising the need for further development. 

Leaders were supported to compare their own knowledge and experience against what good 

looks like and to make a self-evaluation judgement using the four-point scale provided. 

As participants reflected and recorded their learning and self-evaluation judgement, a 

pictorial representation of their strengths and developmental need was constructed. 

 

The ‘Share your tool’ and ‘Make private buttons’ allowed the members of staff to determine 

when they were happy for the organisation’s leader to see their self-evaluation. 

https://glavincatalyst.co.uk/bespoke-improvement-tools/


 
 
 

 
 

The tool provides the organisation’s leader with a dashboard.  This gives an overview of all 

staff-evaluation judgements against all eleven standards. 

 

In addition the organisation’s leader can see the self-evaluation judgements made within 

each of the eleven standards. 

Here the self-evaluation judgements of staff for the standards Curriculum and Assessment 

are shown: 

 

 

The dashboard facilitates the identification of developmental need for both individuals and 

for the organisation as a whole. In addition, it identifies excellence and can be used to tease 

out opportunities for the sharing of good practice, in addition to the extent of the professional 

learning required. 

The seventh and final session of the programme has been made up of a meeting with each 

member of staff in turn, the headteacher/organisation’s leader and me. During this meeting 

the members of staff have outlined what they have learned from the programme and have 



 
 
 

 
 

shared what they consider to be their main strengths and main areas of developmental 

need.  

The headteacher/organisation’s leader was asked if they recognised the strengths and 

developmental need identified.  They have often suggested opportunities through which 

some of the developmental need could be addressed. 

Finally, each member of staff outlined a project that they would like to lead at the school.  

The project had to address a priority for the school and ideally be something that the 

member of staff needed to complete, regardless of the leadership programme.  No extra 

work was given to the participant.  They simply did what they needed to do but now applying 

what had been learned from the sessions.   

The project has needed to use established systems within each school such as school 

action planning and monitoring/evaluation processes.  No external paperwork or processes 

have ever been introduced, unless requested by the school when they realised that 

something was missing in their system. 

Some schools requested project progress reviews, where I return to the school and meet 

with each member of staff to support where necessary. 

A great deal of feedback on this approach to leadership development can be found here. 

Client Feedback 

 

Recently I was asked by Dominic Broad, Director of Education, to support the development 

of potential middle leaders within Thrive Education Partnership.  

As the middle leaders were from six different schools within the multi academy trust, I 

needed to adapt the programme. 

It was determined that I would work with all eleven members of staff for one day a month, for 

five months. 

The following schedule evolved: 

 

All sessions were made up of a variety of activities, with participants given time within the 

session to record their learning. 

Date Session 

22nd November Introductions 

Structure Of The Programme 

Understanding Middle Leadership 

Curriculum And Teaching 

13th December Culture and Ethos 

 

17th January Organisation Effectiveness 

Project 

7th February Governance and Accountability  

Ethics and Professional Conduct 

Strengths and Developmental Need 

Project 

7th March Meetings with Director Of Education 

https://glavincatalyst.co.uk/client-feedback/


 
 
 

 
 

During the initial session, the definition of a middle leader was established.: 

 

Participants used the school leader development tool and booklet to determine how 

confident they would feel in leading within each of the eleven standards.  As a part of this 

they used the relevant criteria set out clearly within the national professional qualifications 

framework.  

They were then asked to use the four-point scale to evaluate their performance against what 

good looks like. 

For the fifth and final sessions, participants engaged in a range of activities that enabled 

them to identify their learning, and to create a personal development action plan. One of the 

activities consisted of a meeting between each participant, their headteacher and the 

Director of Education, with me being present to support.  The structure of these meetings 

was the same as outlined earlier. 

Participants were also asked to evaluate the programme using the following prompts: 

 

The following eleven evaluations provide insight into the development programme and the 

individual themselves: 



 
 
 

 
 

 

Programme Evaluation- Participant A 

Previous evaluations  

Session 1 - I found today's session really informative; I especially liked the development tool 

and will use this to improve my practise and push my personal development more. It was 

very useful. I will now be reflecting and recognising those areas that I need to improve/focus 

upon.  

I know you lightly touched on relationships and management of other staff members; I would 

like to find out more especially how to deal with challenging/motivating situations.  

Session 2 - I particularly enjoyed looking at vision statements as I have struggled with this in 

the past. I will now utilise my new vision statement of 'allowing every moment of the day to 

be a learning opportunity'.  I am excited to look at my mission statement now and have been 

making notes throughout the session with all the insightful comments made by yourself and 

others.  

Session 3 - Thank you so much for today, I found the entire day really informative, especially 

the information surrounding the three-step school improvement plan and how to prioritise 

and divide the budget (I had no idea the number of factors head teachers have to consider 

when trying to improve the school for the pupils.)   

I am really looking forward to the next session and being able to present my project idea to 

the group and gaining valuable feedback from all.  

Session 4 - Thank you for today's session. I found the last two sections of the development 

tool very useful, especially the governance and accountability section as I had very little 

knowledge about it all this morning. 

Thank you again for the opportunity to present my project to the group, I found this very 

beneficial as I was worried that I was doing the wrong thing. Hopefully, I will be less nervous 

next time and bring more confidence with my answers and presentation on a subject that I 

am passionate about.  

Preparations for today’s meeting  

I am very nervous to present but I can recognise the benefits of this as when I do go into a 

leadership role, I will need to have these skills to present and introduce new schemes or 

practises into school.  

I have used this project to explore the different factors that it could benefit. I liaised with 

numerous leaders around school for the different sections of the presentation. For example, I 

liaised with deputy head for the implementation around school of the story massage 

programme. I also spoke to the communication leader to identify the benefits of this, and the 

English lead to identify the statistics behind why we need the programme at Kingsbury. I had 

a discussion with my head to ensure what I was presenting was correct and he identified any 

areas in which I could expand upon/cover which was very helpful and allowed me to deep 

dive into why the programme was started and how this could also benefit our parents as well 

as our pupils.  

Reflections following meeting  



 
 
 

 
 

I felt very nervous going into the meeting, however I felt more comfortable knowing that Mike 

was there to help provide his support to a project that I was passionate about. I felt that the 

presentation went well and I hope I was clear in the points I was trying to convey and the 

need for the practise within Kingsbury.  

Recommend?  

I absolutely recommend this training programme for those in a leadership role or aspire to be 

leaders. The development tool easily identifies areas of strength and areas of development 

and provides you with the skills to utilise your full potential.  

 

Programme Evaluation- Participant B 

Previous Evaluations 

Session 1 

Thank you for your time today. 

I have found the training program insightful and engaging. The information / advice provided 

around changing your mind set from ML into SL has been interesting and useful. The 

information regarding the Johari window was new to myself today - I have found this 

valuable and eye opening, giving food for thought on a professional and personal level. 

Further support around leadership roles within different schools, and how to navigate up into 

senior leadership. 

Session 2 

Thank you very much for your time today, just as useful and engaging as the first session. 

From today's session I have taken away the following: 

 How important it is to see, hear and feel the vision of the school, this will bring the 

vision to life! 

 How important it is to link the school's vision to student / staff learning in order to 

change the native of a school's culture. 

 How the vision of a school links with leading and promoting behaviour and 

professional development. 

Your words around 'learning from someone doing it badly, is just as important as learning 

from someone doing it well' - I will reflect on those words on a professional and personal 

level. 

 

Session 3 

Another great session! I find your sessions extremely supportive and useful - not only in 

relation to my current practice and role but also my future career aspirations within the trust. 

You provide a valuable insight to aspects of school/education/leadership life that are not 

always obvious at teacher level. 



 
 
 

 
 

 

Session 4 

Again, another fantastic session. The time has flown by since our first session, I feel I have 

achieved so much personally and professionally since then - I truly believe I have become a 

better middle leader as a result of working with you on this course.  

Your presentation style suits my method of learning. I have been able to identify core 

strengths against educational frameworks as well as developmental areas which previously 

were not clear - in order to impact my current and future practice. 

Having undertaken your leadership course, I am now confident in my leadership abilities and 

have the ambition to be a future leader within thrive. 

Preparation for today’s meeting 

 Review of ‘School Leaders Development Tool’. 

 Areas of strength identified. 

 Areas of growth identified. 

 Refinement of ‘Leadership Project’. 

Reflections following meeting 

 After the meeting I felt confident in my abilities to lead, manage and review my 

chosen leadership project. 

 I was able to convey my expertise and ambitions well but also reflect on practice for 

future developments. 

 I believe a progress meeting with regards to the leadership project with fellow leaders 

would be a great opportunity to collaborative share progress so far. 

Recommended  

Would I recommend this programme? Absolutely!  

What a fantastic opportunity. The professionalism and knowledge Mike has shared on this 

programme has been invaluable. Mike’s advice and delivery is engaging, motivational and 

inspiring. The development tool has been insightful with regards to the core concepts 

involved with being an effective leader. I have been able to reflect on my current practice, 

knowledge and skills in preparation for the next step in my career at Thrive. This opportunity 

has allowed me to work collaboratively across the trust with like-minded, driven and 

ambitious individuals.  

I will utilise the tool to inform my leadership journey for years to come. 

 

Programme Evaluation- Participant C 

What has the impact of the programme been for you? 

1. Training Highlights: 



 
 
 

 
 

Understanding the role of middle leaders and how it varies across settings 

Ease of use of the school leader development tool 

Expanding thinking from teaching to senior leadership, headship, and executive headship 

Self-reflection on current roles using frameworks for teaching, curriculum, assessment, and 

SEN 

Open discussions about middle leadership and its impact on pupil learning and progress 

2. Key Learnings: 

Differing visions of education and understanding the difference between a school's "vision" 

and "mission statement" 

The impact of school culture on professional development and how to improve it 

Understanding behaviour and how to adapt practice accordingly 

3. Most Useful Takeaways: 

Key elements of school improvement: effective evaluation, evidence-based strategies, and 

targeted plans for sustained improvement 

Focusing project proposals to be more streamlined and targeted (e.g., ECTs) instead of 

across the whole academy as this changed the direction of the project as a whole 

Exploring creative ways to overcome barriers to parental engagement as working in 

partnership has been identified as a developmental need of mine 

4. Personal Takeaways: 

Understanding the influential role of governors in schools 

Importance of a mutually supportive relationship between schools and the board of 

governors 

Gaining insightful feedback from colleagues and practicing project presentations 

Exploring the 7 Nolan Principles and their relevance to different levels of teaching and 

leadership 

Preparation for today’s meeting 

 In preparation for today’s meeting, I have been able to evaluate my scores on the 

tool and change these where I have felt I have improved but also look at what areas 

still require developing and have used these are my main areas of development. 

Reflections following meeting 

 Following today’s meeting, I feel as though I am more confident in leading my 

proposed school project and implement this across the Academy with the support of 

a colleague. I have been able to recognise my key strengths as well as key 

developmental areas and what actions I need to do to further develop these. 

Recommended?  



 
 
 

 
 

I would thoroughly recommend this course to any educator who is in the position to do so, 

that is looking to enhance their leadership skills and make a significant impact within their 

schools. This comprehensive course is specifically designed for current or aspiring middle 

leaders, providing the necessary tools to lead school improvement initiatives, and develop a 

strong leadership presence. The course encourages the practitioners to be reflective on their 

leadership journey, allowing us to assess our strengths and areas for development using the 

School Leader Development Tool.  

 

Programme Evaluation – Participant D 

Previous Evaluations 

I found today's session useful to develop greater understanding of what middle leaders are, 

the tools we will be using and how these can be used to support reflection of our own 

practice and support us to develop practice of other teachers within schools. It was clearly 

structured and is beneficial to be able to discuss thoughts and ideas with others. It was 

helpful to be able to go through things together and then develop this through small groups 

and independent tasks. The development tool and book are also helpful so you can use both 

to see own development.  

Was very helpful to have a range of opportunities to discuss topics in different ways, both in 

small groups and as a whole group. It feels like a very supportive way of doing training and it 

was beneficial to not only complete the presentations to each other but to also reflect on 

what was said in these and the delivery of these. I feel like discussions we have had in these 

sessions are developing my awareness of leadership and leadership skills including 

developing ideas of how things can be approached in a different way with staff to develop 

understanding and importance of things that are implemented within schools. It is also very 

helpful to have check ins throughout sessions to adapt sessions and to ensure they are 

beneficial to us in our roles 

It has been another very useful session and has supported understanding of areas such as 

health and safety and budgeting. It was useful to again have time to discuss and complete 

activities in groups to make this relevant and apply this to the contexts of our schools and 

mixing the groups up was useful. It has also been beneficial again to have time to complete 

our reflections within the session and to discuss the ideas we have for the project and what 

we need to think about and include in this ahead of the final sessions. It was also helpful for 

you to give suggestions for the presentation task for next session to give us a guideline of 

how to do this and what to include.  

I found it very useful to learn more about governors and their role as I have not had much 

interaction with governors at our school and had limited understanding of their role. Today's 

session has developed my understanding of their role and how leadership can enable 

governors to do their jobs. I found practicing our presentations useful as it identified changes 

or improvements I need to make to my project before next session to ensure that this is 

concise and the aims and intended impact is clear before the final session. The Nolan 

principles had been discussed with our head prior to the session so looking more into these 

and how these can be applied effectively was useful.  The end of the session provided 

clarification for what to expect in the final session and allowed me to ensure I have the 

information I need to effectively prepare for this. 



 
 
 

 
 

Overall, as discussed in my meeting, the programme has been beneficial to gain greater 

understanding of leadership roles within schools, more focus on identifying what middle 

leadership is and their roles within schools as well as senior leadership roles and 

responsibilities. The programme was able to help me to reflect on what I already know about 

leadership and different areas within education and areas of further development. The 

programme and tool has helped me to reflect on my strengths and supported me to feel 

more confident, both within my current role and in terms of progression in the future. 

Beneficial to build connections within the trust and share experiences, ideas, practice and 

discussions about different areas.  

Preparation for meeting  

In preparation for the meeting today, I reviewed my development tool and used this to 

identify my areas of strength and areas for development – identifying why these are the 

areas to focus on and include in my meeting. I reviewed the school SEF and ADP to ensure 

that my project was linked to the academy development plan and reviewed my notes from 

previous sessions where we looked at our projects, adapting the project to ensure I have 

made changes that were needed to make this more streamlined and the area of 

development, intended outcomes and implementation clearer. I completed research to 

identify any research or areas that would be supportive of or supported by my project, I also 

prepared through making a handout of key points and my own notes to refer to as needed, 

sharing this with my headteacher prior to the meeting.  

 

Reflection following meeting 

I feel that my meeting went well and I was able to clearly discuss my strengths, areas for 

development and project. They commented on my ideas about how this will be evidenced 

and evaluated and said this was positive to ensure that the impact is identified as well as 

implementing the themed days. My headteacher commented that my areas of strength and 

development were reflective of what he has observed through working with me but that I 

need to have more confidence in myself as I have been involved in staff and school 

development through SATs, moderation and WCC training and through the work I have done 

within the school. I now need to take the feedback I have received and use this to develop 

my confidence and leadership skills further, implement my project within school and make 

links between my project and our school OFSTED feedback.  

Recommend? 

I would recommend the leadership programme to other people as it has been very beneficial 

to support my professional development, helping me to reflect on the things I am already 

involved in, my areas of strength and areas for further development. The sessions were 

clearly structured and is beneficial to be able to discuss thoughts and ideas with others, in a 

supportive environment that allows for collaboration across the school trust and with other 

professionals. The development tool and book are also helpful so you can use both to see 

own development and to be able to review this over time to ensure that I am developing and 

progressing within my middle leadership role. It would be helpful to meet up again with 

people from the development programme to discuss the implementation of our projects and 

discuss the impact of these.   

 



 
 
 

 
 

 

 

 

Programme Evaluation- Participant E 

Previous Evaluations  

I have really your loved experience and how it relates to what we are working towards. Your 

experience helps me to understand how to implement what I'm learning.  

Practice time is valuable as I don't feel pressured to complete at a time when there is lots 

going on. 

Learning about specifics in school culture and what that looks like in practice has been 

fundamental to changing my mind-set about what culture should like.  

Gaining knowledge of what vision and mission actually is and how they should be a thread 

but not the same thing has helped me to understand what their real definition is.  

Building knowledge of what professional development should look like and how to implement 

valuable CPD is something I will definitely take forward in the future.  

Really helpful insights into school funding, governance and how to approach working in 

partnerships.  

Fantastic way of approaching barriers to learning when it comes to parents and I have taken 

lots of ideas.  

The importance of making sure parents are on board with vision and values has really hit 

home to me. Working in partnership and evaluating the impact that has is something I will 

definitely be taking forward into hopeful leadership roles.  

The making sure the SEF and ADP matchup is something that I have found really 

interesting.  

I just wanted to say what a fantastic tool you have designed. It has had a really meaningful 

impact on my current practice and how to further develop in the future. An example would be 

having more of insight into exactly what organisational management is has meant I can 

identify it as an area of strength. I just didn't know what to label it.  

Your life experience has meant you have such depth of knowledge for me to learn from and 

that I will be forever grateful. Your insights mean I can relate examples of practice to the 

actual area it addresses. A particular example is using the Nolan principles in everyday 

professional life.  

The programme is valuable and engaging to know what the next steps are and using the tool 

to develop my understanding what knowledge and skills I need is imperative.  

This whole course has been revolutionary for me to be able to see what I could be capable 

of in the future.  

Thank you so much for all of your support it really has been invaluable.  

Preparation for Final Day  



 
 
 

 
 

When preparing for the final day it was paramount that I used the tool to reflect on what I 

have learnt and what I am yet to experience.  

The reflections that we had discussed formed part of my analysis of strengths and areas of 

development.  

After in depth looks into each subsection it has meant that my practice has started to 

change.  

Reflections following meetings  

I felt the meeting was a professional discussion on how I move forward with my leadership 

skills. It was really effective in helping me to remember what skills I have already obtained 

and what leadership skills I need to develop in order for me to have the intended impact on 

both learners and staff.  

I have been able to use the skills and knowledge I have learnt over the course of the 

sessions to feel confident in delivering a project I feel passionate about.  

Recommendation  

This course has truly had an impact on both my personal skills and my leadership qualities. 

It has taught me about the intricacies of leadership in education. This course is so valuable 

for anybody working in middle leadership education. Your own personal thoughts plus the 

frameworks for wider agencies is fantastic in the tool and really helps to know what you are 

looking forward.  

 

Previous evaluations: 

I have gained a deeper insight into the structure of school leadership and what the SLT role 

entails. 

I now recognise the accountability vs development aspect of the MLT role and see how I can 

implement more of the development side into my own practice with my colleagues (not that I 

was particularly focused on accountability in the first place but it is still beneficial to 

understand this nonetheless).  

I realise more the elements that I (and what I believe my school) have strengths in and could 

make improvements on and will be more mindful of this as I continue my practice. 

I would benefit by maybe seeing more good examples of what a good Middle Leader looks 

like and what the trust would expect. I found today's session really useful; I feel I have really 

benefitted from having the School Improvement Plan broken down into the three bullet points 

and it clearly highlights the reasons why we do this. When you think about it, it is obvious but 

having this time to delve into it makes it feel more apparent and relevant.  

I also feel reassured that what I am doing for my project is following a coherent procedure 

and is worthwhile for the benefit of our students.   

I think that staff at my school - including myself - would benefit from having the rationale of 

the SIP explained a bit clearly to them to help inform their own practice and to simply 

understand the reasons why we are doing what we are doing.  



 
 
 

 
 

I have also thought a bit more clearly about communication with parents; I know this is 

essential but on reflection I think I could do more to help parents engage in our priorities 

(e.g. by providing more positive feedback about their child). 

Preparation from today’s meeting: 

I was naturally a bit nervous about speaking out about myself and ensuring I deliver my 

points appropriately, but equally I was looking at this as an opportunity to showcase my 

strengths and my project, which I am genuinely passionate about.  

Reflections following meeting: 

I felt positive following the meeting. I managed to deliver my project in a (hopefully) clear and 

concise way and everyone appeared to understand and support the reasoning behind it. I 

wondered if I waffled a little bit about my strengths but I was appreciative of Mike’s 

interjection to get me back on track and ensuring I was looking at it from a leadership point 

of view. I was also appreciative of my Headteacher including another strength of mine that I 

hadn’t included, which showcased some more leadership qualities that I possess which I 

hadn’t thought of before. 

Recommend? 

I would definitely recommend the Schools Leadership Programme. It has been a valuable 

insight into School Leadership structure and to understand what leadership encompasses. 

The tool is structured in a very clear and concise way and it has given me the time and 

opportunity to reflect on my own practice and to identify my own development points to help 

me work towards being a successful school leader. 

It has been a great opportunity to share insights with other Middle Leaders from the trust and 

I hope we get to reconvene at some point in the future to see how our projects have 

developed. 

 

Programme Evaluation- Participant G 

Sessions: 

I have really enjoyed the process and being able to gain a valuable insight into the many 

different facets of middle leadership and beyond into SLT.  

I have really enjoyed the day and even though I started apprehensive as I didn't know what 

to expect. I really liked the sharing of ideas with others which has been more difficult with no 

one from the same school but it has made me think clearly about school and my role within 

it. I liked how the key areas of development into middle leader and onto SLT, as this will be 

supportive for the future. The opportunity of being able to share and listen to what others feel 

would make a perfect school/aim of education and for many of us we speak passionately 

about what we want to give our learners the best opportunity possible. Whilst others were 

speaking it was good to be able to write key words/phrases that could be used to support or 

develop our own vision. Being able to present/ speak to a group was a key skill as often 

there is not an opportunity to practice this until it is a high-pressure situation. I like the mix of 

learning through group, smaller group discussions and time to reflect on what we have 

heard. I really appreciated the 'trial run' of speaking about our project as this has supported 

with clarity and the adaptions, I need to make in my project proposal. It has been great 



 
 
 

 
 

having all the information about the key areas that as a leader you need to have in the back 

of your mind or at the forefront of your mind (health and safety) despite this often being 

overlooked. Coming from a practical curriculum background, I understand how important this 

is as a shared responsibility but also to get all staff onboard. The session on governance and 

accountability was very clear in how the governors are there to support the school in 

becoming the best it can for the students. In addition, they set the precedent of the policies 

that we all follow on a daily basis. This was really useful in that it was initially unclear as to 

the many facets of the scope of the governors. Really like research backed information from 

your own experiences. I would be really useful to have a ‘catch-up’ session with Mike once 

our projects have concluded to see what impact the course has had over a longer period.  

Tool: Having a prompt to support with the tool and the book has been very supportive 

throughout.  

I liked the tool as it really got you to think about your own practice as often there isn't always 

time to reflect. It was easy to use and clear in the way the information was provided. The 

online tool and evaluation methods of using this has been really useful to continue reviewing. 

It is useful having the time added into the sessions to reflect and make notes after the 

information is presented/shared to support in evaluating.  

Preparation for today’s meeting: 

In advance of today’s meeting, I read through the notes made when I delivered my project 

ideas to the group in the last session. This gave me confidence in what I know and what we 

have covered and knowing that Mike would be able to prompt if I went off on a tangent. I 

knew that I had a good understanding of my project proposal as I have already put plans in 

place to support me in fulfilling the project.  

Reflections following the meeting: 

I felt very reassured about having Mike in the room but I felt as though I knew what I needed 

to cover.  I was happy with the strengths and developmental needs and to know what I can 

do to give me more opportunity to experience those. E.g. I identified a developmental need 

was governance and accountability and within my academy a staff governor role was open, 

and I have applied and successfully been appointed. I feel that without this course I may not 

have seen how this could be a helpful opportunity for me to see how a school is run and all 

of the different areas that keep the academy functioning.  

Recommendations: 

I have really found the course really supportive to get a wider understanding of the key skills 

needed for middle leaders and beyond. Having the variety of different approaches and 

working methods throughout the course which were brought to life with the real-life 

experiences of Mike applied the information. It is an essential course for anyone who wants 

to develop themselves as a middle leader and with ambitions to move into Senior leadership. 

 Programme Evaluation- Participant H 

What has the impact of the programme been for you? 

The main takeaway from the course has been gaining insight and knowledge into areas of 

education and school systems that I previously had no awareness of. Also networking with 

other schools in the Trust and becoming aware of the differences of everyone’s day to day, 



 
 
 

 
 

even though ‘middle leadership’ is a job title it is vastly different for each school within the 

MAT.  

 

 

Previous evaluations 

I have really enjoyed the day and am walking away with so much insight and awareness of a 

middle leadership role, that I feel I didn't fully appreciate previously - whatever that definition 

may be.  

I feel that the tool you have developed was a really useful way of actually really evaluating 

myself as a teacher and who I would like to be within a middle leadership role. As you 

mentioned, 'imposter syndrome' has a huge part to play in understanding myself and having 

the prompts from yourself allowed me to actually realise that I have more strengths in 

different areas. 

As I am not currently undertaking a middle leadership role, I feel that more insight and 

knowledge into the expectations and more awareness of this would be beneficial. Yet I do 

feel that the trajectory of today was perfect, some internal reflection, some group work and 

some insight. 

Thank you again for taking the time for today's session, I found today hugely beneficial. 

I really enjoyed listening to others visions for education, alongside discussing my own and 

being in a room full of others who share my passion for advocating the rights of our learners. 

It was so insightful by having open and honest conversations into areas I have previously not 

delved into within my career. I really enjoyed discussing the idea of culture and ethos and 

how these can link into standards and professional development, and by just changing the 

name of 'staff meetings' to 'professional learning offer' could change perceptions from all 

angles! 

Moving forward, I am keen to continue to keep working within small groups alongside larger 

group discussions to hear different insights into different roles and how other schools differ 

within sections of the development tool. I look forward to discussing my project with you 

once I have discussed this with my Head Teacher. 

Thank you again for such an inspiring and eye-opening day. I find myself each evening prior 

to our sessions, really excited to not only learn about something new but to hear about your 

experiences and how they relate to the discussions we are having.  

Today was fascinating, and I am leaving with a completely different insight into the 'world of 

leadership' from a perspective where I do not have much experience, and these are 

reflected in my leadership tool. 

As mentioned, after our Ofsted inspection I went back into the previous sections in the tool 

and reflected and changed some of the scores as I felt that actually I wasn't being fair to 

myself in terms of my own knowledge and experiences.  

I look forward to our next session and sharing my project which will be implemented the 

week after, with the first parental workshop on the 13th February. Therefore, any feedback 



 
 
 

 
 

from the group and yourself will be hugely impactful on any adjustments that need to be 

made before then. 

Once again, I have thoroughly enjoyed our session today. Thank you for taking the time out 

to listen, feedback and discuss my development project as your insight has been extremely 

valuable. 

Learning into the 'behind the scenes' roles of governors has been my biggest take away of 

the day and just having that knowledge into their role expectations broadens my horizons 

once more.  

I look forward to the next session both with anticipation and excitement for what is to come. 

As always, thank you for taking the time to go through everything in detail I really appreciate 

it. 

Preparation from today’s meeting 

In preparation for today’s meeting I have used notes from previous presentation reviews, 

discussion with HT and SLT staff, and feedback from a parent workshop. The reviews and 

feedback have allowed me to re-evaluate my self-learning in order to organise my strengths 

and areas for development as well as produce a presentation explaining the project I would 

like to lead, alongside how I am going to do this with detail.  

Reflections meeting 

Put out of my comfort zone and was more nervous than I needed to be as I enjoyed the 

discussion. Meeting went well and I was able to discuss my strengths and compare them to 

parts of my career where I have utilised these. Have also been able to highlight my areas of 

development and how I can move forward with this. Proposal for project went well and I was 

able to discuss the project, along with reasons for why and how I will monitor impact moving 

forward.  

Recommend 

Yes – 100%. I loved every aspect of this course and know others who are in my position 

would gladly appreciate all the insight and knowledge into areas outside of the classroom.  

 

Programme Evaluation- Participant I 

My previous evaluations have indicated that I have found this course of training to be hugely 

beneficial for my professional growth. A quick summary of the sessions is as follows: 

Session 1: 

 Found the session informative, useful, and thought-provoking. 

 The Johari Window helped identify areas of strength and development. 

 Benefited from understanding transferable skills and their relevance. 

 Suggested more clarity on developmental vs. accountability aspects in schools, 

particularly for whole school projects. 

 



 
 
 

 
 

 

Session 2: 

 Gained valuable insights from hearing others’ visions for education and comparing 

them to personal views. 

 Learned the importance of school culture in driving improvement, CPD, and teaching 

quality. 

 Expressed interest in learning more about how to challenge and improve school 

culture, especially regarding CPD engagement. 

Session 3: 

 Found the session exciting and provided deeper understanding of topics related to 

middle/senior leadership. 

 Health & safety and safeguarding were daunting but broken down effectively for 

better understanding. 

 Particularly valued the simplicity of the 3 key bullet points for school improvement. 

 Requested more information on improving parental engagement, a current challenge 

for their school. 

Session 4: 

 Gained a better understanding of systems like governance and how schools operate.  

 Benefited from peer feedback on school projects and how to provide constructive 

feedback. 

 Found the Nolan principles useful for holding people accountable and ensuring 

quality teaching and learning. 

 Interested in exploring different leadership styles and how they can work together for 

school improvement 

Preparation from today’s meeting: 

 The preparation for today’s meeting led me to self-reflect on the course of training, 

my own strengths and areas for development. It led me to better reflect on the whole 

package of training, dive deeper into the use of the tool and evaluate broadly my 

skills against those expected as a middle leader. 

 The preparation for the school improvement project has led me to have insightful and 

tough conversations about the project. It has helped me better understand the 

mechanisms for school improvement, it has led me to work on those responsible at 

that level for school improvement and engage better with the process.  

Reflections following the meeting: 

 I feel confident in my abilities to implement, oversee and manage the school 

improvement project linked to the schools ADP.  



 
 
 

 
 

 I feel confident in my abilities as a middle leader to make positive changes that would 

impact the school.  

 I would benefit from a further session of training in the next academic year to review 

progress in the projects, any new strengths and areas of development and discuss 

next steps as a group  

 

Recommended: 

 I would recommend this package of CPD for those across Thrive who are showing 

ability and willingness to progress and are ready for this stage of their career. 

 

Programme Evaluation- Participant J 

Impact of the Programme on Me 

Increased Confidence in Leadership: I have developed a clearer understanding of my 

leadership style and how to apply it effectively in a school setting. 

Improved Organisational Management: The programme has enhanced my ability to plan, 

implement, and evaluate school initiatives, making me more strategic in my approach. 

Previous Evaluations Summary 

Throughout the programme, I have reflected on key leadership areas: 

Strengths: Ethics & Professional Conduct, Curriculum & Assessment, and Organisational 

Management. 

Areas for Development: Governance & Accountability, Working in Partnership, and SEND. 

Preparation for Today’s Meeting 

Ahead of today’s meeting, I prepared by: 

Reviewing my previous evaluations to assess progress. 

Reflecting on areas where I have improved and those that still need further development. 

Preparing a list of key takeaways from the programme and questions for further clarification. 

Reflection Following the Meeting 

The meeting reinforced how much progress I have made in my leadership journey.  

Discussions highlighted the need for continuous development, particularly in sustaining 

external partnerships. 

I gained useful insights from peers on how to approach school improvement projects more 

effectively. 

I identified next steps for embedding the learning from the programme into my daily 

leadership practice. 



 
 
 

 
 

I will continue engaging with leadership development opportunities, seek mentorship, and 

apply learning in real-world school initiatives and also keep using the tool and updating as I 

go along in my journey as we are continuously learning.  

I have really enjoyed the course and have really felt the online tool was amazing and easy to 

navigate. 

Programme Evaluation – Participant K 

It has been an incredible experience that I truly value. I especially appreciate the opportunity 

to learn from your experiences and real-life examples, which have greatly enhanced my 

understanding. 

The tool itself is highly accessible, and the visual format is particularly effective for me. The 

standards overview supports efficient self-evaluation, while the combination of the booklet 

and online platform provides a comprehensive resource that explores the standards in 

depth. 

The opportunity to meet with you, Domonic, and Mark was incredibly valuable, inspiring me 

to reflect as I prepare for a potential leadership interview. The support throughout the 

programme leading up to, and during the meeting equipped me with the necessary tools to 

feel confident, transforming any anxieties into anticipation.  

The programme on a whole has really supported me in the following areas. 

Increased Self-Awareness: By evaluating myself against the leadership standards, I’ve 

become more aware of my strengths and areas for growth. This awareness has helped me 

focus on specific areas to improve.  

Improved my Confidence in my own Leadership Abilities: Seeing where I’ve met or 

exceeded the leadership standards has boosted my confidence. Recognising my strengths 

in key areas, makes me feel more equipped to take on senior leadership roles.  

Better Goal Setting: The self-evaluation process helped me set clearer, more actionable 

goals for my leadership journey.  

Informed Decision Making: It has helped me shift my focus toward more strategic thinking 

and decision-making, essential for senior leadership. 

Stronger Leadership Presence: Reflecting on areas like communication and emotional 

intelligence contributes to me building a stronger leadership presence. I’m now more 

conscious of how I communicate with others, both in meetings and informal interactions.  

A Clearer Path to Senior Leadership: I can compare myself to current senior leaders and 

have a clearer understanding of the competencies needed at the next level.  

Feedback from Dominic Broad, Director of Education, Thrive Education Partnership.  

It has been very important to invest in our middle leaders and generate a layer of impact 

in each academy. Mike’s impressive programme gave staff the opportunity to learn, 

network and create an impactful project that contributes to the wider school 

improvement. Headteachers report significant impact and participants enthuse about 

the programme. 

 



 
 
 

 
 

Comparison of the two models of delivery. 

Shared Understanding /Context 

Working with members of the senior leadership team of a school at the same time has had 

significant impact on school improvement.  Participants develop a shared understanding of 

what good looks like in each area.  They then instinctively compare that to the reality of their 

school and identify what needs to be done to address any emerging developmental need.  

When delivering to a group of leaders from across a multi academy trust, whilst the 

individuals develop an understanding of what good looks like in each area, their colleagues 

in schools do not have the input and may not share the same understanding. This can be a 

barrier to school improvement in that it can prevent the individual from putting theory into 

practice.   However it is recognised that if a MAT also provides this development opportunity 

to all its senior leaders over a period of time, then all would have had the same messages, 

just not at the same time. 

Developing this point further, in school improvement context is everything.  When working 

within a school, it is possible to gain an understanding of the context in which the 

participants work.  This includes factors such as culture, relationships, the pupils and 

standards. 

When developing leaders from a MAT in a central venue, it’s not possible to gain such a 

good understanding of the context of the schools in which they work.  It also makes 

communication with each of the schools’ headteacher problematic.  However in this instance 

this did prove to be an advantage in some cases, as the onus was on the participant to liaise 

effectively with their headteacher in matters such as determining the project they would lead. 

Cross Trust Working/Networking 

One of the features of working with leaders from across a MAT is that the participants learn 

from each other. Through activities including presentations, they are able to learn what 

works and what doesn’t. 

Further, participants can discover for themselves just how different the role of leaders can be 

in other schools.  This is particularly true in the case of middle leaders. 

From the evaluations it is possible to see that a network of middle leaders has been 

developed.  They are interested to know how impactful each other’s projects prove to be.  It 

seems likely that successful projects will be shared across the trust.  

When working with members of a school leadership team on a one-to-one basis, there is no 

such opportunity for them to learn from each other.  However, developing a shared 

understanding of what good looks like, the programme has brought each member of the 

team ‘on to the same page’ and facilitated working relations by ensuring that they are all 

‘pulling in the same direction’.  In addition at times it’s been appropriate to draw one 

participant’s attention to a colleague’s excellence in a specific area. 

Existing Knowledge/Experience 

One of the main advantages of working within one school with the senior leadership team is 

that during one-to-one sessions, it’s possible to quickly determine what individuals know and 

can do.  Then their learning can be taken from that point, ensuring that they are not wasting 



 
 
 

 
 

time by discussing aspects that they already know. This results in bespoke sessions that 

take individuals from where they are to where they need to be. 

 

When presenting to a group of leaders from across a trust, there is a danger that some 

individuals may already know/be able to do the aspect being addressed.  This was less 

evident in sessions with middle leaders than perhaps it would be with experienced senior 

leaders.  With the middle leaders it was possible to ensure differentiation through tasks and 

when an individual had expertise in one area for them to share it as a group. 

Conclusions 

Needing to change the delivery model of my school leadership development programme was 

a challenge that proved to be extremely rewarding. 

It was a privilege to work with the middle leaders from Thrive Education Partnership. The 

participants were grateful that the Trust was prepared to invest in growing its own leaders 

and they made the most of the opportunity by engaging fully. 

This new model of delivery has both advantages and disadvantages when compare with the 

original model.  As with many things in education ‘one size rarely fits all’.  However, it is clear 

from the feedback on both models that by developing individual leaders, schools improve for 

their learners. 

 

Mike Glavin 

May 25 

 

 

 

 

 


